
 

How Can GLISI Help You  
With Performance Management? 

 
These GLISI programs… …target these Intervention types

Base Camp & Leadership Summit 
  
Related follow-up events including  
Communities of Learning & Achievement (COLAs) 

 Aligning 

 Defining 

 Developing 

 Informing 

 Measuring 

 Reframing 

Balanced Scorecard training 
Performance Leadership Demonstration Site Visits 
The Executive Development Program 

These programs train leaders and provide tools and 
support for… 

 Aligning  

 Defining 

 Developing 

 Informing 

 Measuring 

 (Re)Designing 

 Reorganizing 

 Standardizing 

Developing High-Performing Leaders at All Levels  
Leadership Preparation Performance Coaching™  
Rising Stars Program Collaboratives 

These programs support districts in building their capacity 
for using the following interventions… 

 Aligning  

 Counseling 

 Developing 

 Documenting 

 Enforcing  

  Measuring 

 (Re)Designing 

 Reframing 

 Reorganizing 

 Rewarding 

Performance-based Modules  

These instructional materials, with embedded 
assessments against clear criteria, guide developing 
leaders to master the leadership Priority Performances™ 
that impact student achievement, and provide 
opportunities for… 

 Developing   Measuring 

GLISI also provides consulting support to school districts in the areas of: 

• Analyzing performance factors 
• Developing plans for interventions to improve leaders performance  
• Implementing leadership development systems 
• Development and implementation of Balanced Scorecard and other  

strategic performance management tools 

 
For more information about our services, programs and events, contact us at:  
 

Georgia Leadership Institute for School Improvement 

760 Spring Street, 2nd Floor; Atlanta, GA  30308 
Phone:  404-385-4090           Fax:  404-385-4151  
Visit us on the Web at www.glisi.org 
or contact Dorothy Whisenhunt, Communications Manager 
dorothy.whisenhunt@glisi.org 


