Pre-Work for GLISI's Summit (2009-2010)

The primary purpose of Cohort Pre-Work is to create a readiness for the learning
in which you and your District Change Team will engage at Base Camp and Summit.

It is the responsibility of the IIC to facilitate this readiness
by creating opportunities for the District Change Team to interact with the Pre-Work
and make connections both at the events (through evening discussions, etc.)
and on-going (through follow-up sessions, study groups, etc.).

What To Do:
[] wWork through Protocol Steps #1 — 4
0 Refer to GLISI's Protocol for Implementation of Team-Based Improvement

(1-Page and Multi-page versions) located in Tab 4 of your Base Camp
Participant Binder

[ Complete Leadership Summit Pre-work:

o Go to www.glisi.org and click “GLISI Base Camp & Leadership Summit
Resources” on the front page

0 Click on “click here for Leadership Summit Pre-work”
o Download the document “Pre-work for GLISI's Leadership Summit 09-10”

0 Read the articles, answer the questions, and pack the suggested items
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